The Sweden case
Why our dear neighbours beat us on pay TV
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PayTV penetration
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Several Reasons

Historical

Political

Structural

e Commercial
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History

« No commercial TV in Sweden until 1987

The politicians did not want commercial TV, only public
service

- The monopoly had to be broken

— TV3 launched in 1987 distributed via satellite from
London

— First only cable and then also DTH via parabolic
antennas

— Grew to Modern Times Group (MTG) today
— Viasat_ MGT.flv
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Viasat_MGT.flv

History

- People are used to pay for TV
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FTA Channels 2011
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TV Bredband och Telefoni Kampanjer - Redan kund Kontantkort Boxar Alla kanaler 53 funkar det
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Abonnemang OnDemand Tv-kanaler Sportkanaler Tillvalspaket Digitalboxar Pay-per-view Prislista
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TV Distribution (rall 2010)
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Market structure

* Very few completely free channels

« A base pay package needed to view more than public
service + TV4 + TV6

« Cable still analog, only ~30% digital all pay

* Closed box market, operators sell stb’s bundled to
subscriptions
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TV Distribution (rall 2011)

Digital Subscribers
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http://www.telia.se/
http://www.canaldigital.se/

TV Distribution

Viasat premium
subscribers, Scandinavia
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A Swede spends 73 minutes per day with MTG
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Reasons behind success

* Entrepreneurial force
« Clear positioning & product

« Best in class sales&marketing:
— Fulfill a need, not price

— Giving away something for free is not selling
— Too aggressive offers dilute value proposition

* Long binding periods, best in class churn prevention
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Premium pricing
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Summary Swedish payTV success

« History + politics
— TV3 broke monopoly
— People got used to pay for TV

« Market structure
— Very few FTA channels

«  Commercial
— Viasat / MTG drives through guality in sales
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Thank you
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